
Empowering Adolescent Girls.
Transforming our Nation. 



An Empowered India.
A Transformed India
Through the empowerment of adolescent girls, our entire nation can be 
transformed. Empowered adolescent girls are those potential change agents 
who can change their immediate environment, including their families, 
neighbourhoods, and eventually the entire country. It is, thus, critical to 
improve their health, provide them with an enabling environment and quality 
education that can lead to employment opportunities, financial independence, 
and instill confidence in them so that they can manage life situations 
successfully. 

The need of the hour, thus, is to keep adolescent girls at the centre of all 
transformation solutions.



- An adolescent girl from a remote aspirational district in Odisha asks a young Superintendent of Police
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SP madam, our family forbids us from leaving the house. We want to go out and study. Tell 
me what we should do. After completing the eighth grade, we get married, and all our dreams 
are dashed. After marriage, we continue to do nothing but housework…

girls drop out of school annually
due to lack of proper menstrual
hygiene management facilities

(‘Spot On’, 2014)

Prevalence of anaemia in
adolescent girls

(15-19 years) (NFHS-3)

girls are wed before the age of 15
(UNICEF, 2019)

102mn 

The Dream and the Hard-Hitting
Reality

While the Sustainable Development Goals envision gender equality, India is currently home to millions of 
out-of-school teens, with adolescent girls making up a disproportionately large portion of this population. 
Many of them are denied their rights and are unable to realize their full potential. The Covid-19 pandemic has 
exacerbated the situation by increasing the risk of early marriage, pregnancy, poverty, human trafficking, and 
violence for adolescent girls.

23mn

Startling Figures



Problems Galore

When a 16-year-old school dropout with chronic anaemia and other health issues is forced to 
marry a much older man, she is likely to have a child with a higher morbidity rate. The situation 
is worse if she has a daughter. Patriarchy places her and the child at the mercy of her husband 
and his family. She is also subjected to domestic violence, discrimination, and a lack of 
opportunities, all of which affect the child. Consequently, the vicious cycle of poverty persists 
for generations.

Many adolescent girls, particularly those
from rural areas or underdeveloped states,
are unable to realize their dreams due to
barriers that do not affect boys of the
same age.

Poverty

Poor education

Health challenges (anaemia or menstrual hygiene)

Early marriage

Social norms

No access to life skills

Adolescent girls without 
education perpetuate 

intergenerational
cycle of poverty

 Lack of knowledge about
reproductive & sexual health 

Complete dependence
on others for survival 

Early marriage

Lack of financial literacy
& vocational skills  Early pregnancy

Unenrolled/Dropped
out of school

Increased chances of
sexual violence 

Violence, trafficking
& child labour

Infant mortality &
foeticide



Transforming Lives
We have pledged to transform the lives of adolescent girls in 112 aspirational districts over the next three
years. This can happen only when the intergenerational cycle of poverty that they are trapped in is broken
and they are provided with enabling opportunities. We are empowering adolescent girls by focusing on
these areas:

Health

Education 

Skill development 

Gender equality



Our Five-pronged Approach
We have initiated a holistic strategy to improve the life chances of adolescent girls by 
addressing society’s most deep-rooted problems.

Patriarchy to equality
Co-opt progressive men and boys in our programme 

Disillusion to belief
Present hyperlocal young women as role models 

Alone to collective
Provide support and recognition to adolescent girls in sanghas* 

Fragmented to convergent
Build capable, motivated service providers of last-mile workers 

Disempowering to empowering media
Develop an image of empowered women and enabled men in the media

*Sanghas are clubs of like-minded women/girls and men/boys attempting to overcome societal barriers and challenges.



Our Intervention
To ensure that girls remain strong and ahead of the curve, we 
are persistent in our efforts to raise awareness about anaemia 
and emphasize the importance of proper nutrition, menstrual 
hygiene, sexual practices, family planning, and Covid-19 
vaccination

We also make girls and their parents aware of various 
government programmes, such as ‘Poshan Abhiyaan’, 
‘Beti Bachao Beti Padhao’, and ‘Anemia Mukt Bharat’, 
so that they may avail them for their benefit.

Health is Wealth

One in two adolescent girls suffers from anaemia.

46% girls use unhygienic materials during menstruation.

40% girls still defecate in the open.

According to the 2018 TAG Report,

The foundation for a healthy life is established during adolescence. Nonetheless, the situation of 
adolescent girls in several parts of the country is dire.



Our Intervention
We identify and enroll girls who are not currently in 
school, and monitor those who are at risk of dropping out

We also ensure that adolescent girls in aspirational
districts gain a solid grounding in academics, acquire 
age-appropriate skills, become accustomed to blended 
learning, and have complete knowledge of government 
programmes designed for their advancement

Education Unlocks Many Doors

Approximately 43% of girls do not complete their secondary education. (UNICEF Report, 2019)

Nearly 39.4% of girls aged 15 to 18 drop out of school or college across the country.
(National Commission for Protection of Child Rights’ Report, 2018)

Education is essential for the holistic development of every person, regardless of gender.
However, girls continue to be at a disadvantage. 

Data indicate that



Our Intervention

Making Girls Future-Ready

- National Commission for Protection of Child Rights’ Report, 2018

Adolescent girls in India are… among the most economically vulnerable groups who typically lack access 
to financial capital and have more limited opportunities to gain the education, knowledge, and skills that 
can lead to economic advancement.

We empower adolescent girls by helping them learn 
life skills such as self-awareness, critical thinking, 
problem solving, effective communication, 
collaboration, stress management, and interpersonal 
relationships.

We also introduce them to the fundamentals of 
financial planning, money management, banking, 
insurance, and microfinance.



Our Intervention
We educate young girls and boys about discrimination, 
gender-based violence, and men’s role in empowering 
women.

We also instill gender equality in girls and boys at a 
young age as it can go a long way towards creating a 
more egalitarian society.

Soaring High with Gender Equality

- UNICEF Report on ‘Gender Equality’, 2019

In India girls and boys experience adolescence differently.While boys tend to experience greater freedom,
girls tend to face extensive limitations on their ability to move freely and to make decisions affecting their
work, education, marriage, and social relationships.



We Are Doing It. When Will You?
A gradual but long-lasting shift in people’s behaviour and attitudes towards girls is required to
eradicate the widespread inequality that continues to exist in many parts of the country.

Women empower girls 
By setting an example for adolescent girls, young women can 
encourage them to pursue vocational training, postpone marriage,
and lead a dignified life by attaining financial independence.

Others join in 
There should be a concerted effort by all other key stakeholders to 
empower girls and ease their transition from adolescence to adulthood.

Men play a key role
Progressive men and boys must emerge as vocal advocates of the 
fundamental rights of adolescent girls in their communities.



Leading by Example
Our ‘Saksham Bitiya Abhiyaan’, which was introduced to reduce dropout rates among girls
with the help of an innovative curriculum, has already created ripples of change in various aspirational 
districts. It has not only empowered young women but also led to the holistic development of numerous 
adolescent girls.

Saulomi Kundu (21), 
an SBA volunteer, is
optimistic about her
future.

Volunteering with Piramal 
Foundation has taught me that
I should not turn down any 
opportunity

Shahjad Ahmad
from Happy to Help Foundation in Balrampur (Uttar Pradesh)
recalls the horrifying impact of school closures in the wake of 
the Covid-19 lockdowns.

From now on, there will be no 
turning back... Teaching children 
has also taught me a great deal 
about myself

Shahinuri Begom (26), 
an SBA volunteer, is
receptive to new life
lessons.

I want to serve as a role model for 
girls in order to empower them to 
grow into powerful women

Jayeda Khatun (27), 
another SBA volunteer,
is empowering
others in her
community.

Piramal Foundation has enabled us to touch lives and 
reach out to girl children



In the News



  

The Empowerment Kicks off in 
112 Aspirational Districts



The Empowerment Kicks off in 
112 Aspirational Districts



The Aspirational Districts Collaborative, a flagship initiative of Piramal Foundation and NITI Aayog, is 
transforming the lives of millions of people in 112 aspirational districts by addressing complex 
demographic, geographic, and socio-economic issues through hyperlocal collaboration with NGOs, youth, 
faith leaders, panchayat representatives, self-help groups, and media personnel. It focuses on sparking 
transformation through behaviour change. 

About Aspirational Districts
Collaborative 



Giving Adolescent Girls Wings to Fly                       


